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Group Development

During the year we saw our numbers in Cubs fall, however we finish the year with the
numbers increasing again. Our numbers in Scouts are also rising which is good to see.
Beavers are maintaining maximum numbers with a healthy waiting list.

We have a lot of interest in the group which has led me to have to close the waiting lists for
Cubs and Scouts as the forecast membership of both sections is planned to reach our
maximum in the coming years. We will continue to support the young people as they move
through the group but are unable to take any more who would like to join Cubs or Scouts.

We have been getting interest from all areas including the Brownie and Guide sections
wanting to join.

We are maintaining 24 Beavers, now have around 22 Cubs and 14 Scouts. Our Explorer
unit currently has 4 members and we are looking for a leader to take over and develop the
section.

Our thoughts go to Jane Hedge and family for the loss of David who passed in April. David
was  a  big  part  of  the  group  from  1992  to  2005  and  was  instrumental  in  the  group
purchasing the hall as Head Quarters.

On behalf of the Group I would like to congratulate Kerry and Craig on the birth of their son
Jake. 

Our thanks go to Robin for looking after Beavers while Kerry took time off. Robin was
assisted by Nicola who will continue once Kerry has returned and Robin moves to Cubs
with his son.

Beavers

Beavers continue to be popular, we are maintaining a full complement with out the need to
advertise. Our want to join list currently has 1 space for this summer, 2 spaces available
from next Easter and then 4 available from the Summer of next year.

Our Beavers are run by Kerry who is assisted by Nicola. There are a number of parents
who help on a regular basis. This is good to see as it helps to make the evening run
smoother.

The Beavers had an overnight stay at the Scout Hall which went down very well.

We are looking at arranging an overnight stay at Walesby next year.



Cubs

The popularity of Cubs has seen an increase. We have taken some young people directly
into Cubs recently which has helped to swell the numbers, unfortunately for Scouts it will
increase the numbers considerably.

Last year we saw the region development team help to try and find a leader to replace
Mark as he stepped down. This was not as successful as we had hoped, I did ask a few
parents to step up, some of who eventually declined. It was left to Adrian to step up to the
mark and take over. Adrian has settled into the position and is developing a great program
for the young people.

Adrian is assisted by my wife Amanda who looks after the administration for the section
which is also a challenge in itself. 

There are a number of parents who regularly help out although we would like to see more.

Cubs have a visit to PGL later in the year and we are hoping to arrange a weekend at
Walesby next year.

The increase in prices in general and the amount of materials used to deliver the program
are  eating  into  the  section  funds  considerably.  To  this  end  we  will  be  reviewing  the
membership fee for Cubs with a view to increasing it to £10 per month from January. This
needs to be discussed at our committee meetings in September.

Scouts

The popularity of Scouts has also seen an increase with a some members of the Girl
Guide  organisation  moving  over  later  in  the  year.  The  troop  is  thriving,  although  the
numbers are currently low the forecast has the numbers increasing over the next 2 years
as the Cubs feed in.

Scouts recently moved from Friday night to Wednesday after Beavers. This move was
made to try to  reduce the numbers leaving for other activities.  We shall  see how this
works.

Alan is developing a busy program and keeping things active for the Scouts. There are a
number of  camps arranged for the coming months. The first  is  to  the Peak Gateway,
followed by the Alton Towers trip and then a camp at Walesby at Halloween.

Alan is assisted by Caroline and Richard, as numbers increase we could do with a few
more parents to get involved.

Explorers

We currently have 4 Explorers and are looking for a leader to oversee activities and keep
them busy.

This is a difficult time for young people as they have to prioritise their leisure activities
along with their studies. We do see numbers go up and down.



Buildings and grounds.

As you can see things are progressing outside with the paths either side now completed
and the garden sorted as well. We are looking at finishing the gates on the front and are
looking for more quotes to get the best price.

We recently had a clear up day during which we completed a number of tasks and was
attended by a number of family member from the group. Many thanks to all who helped.

I would like to have these days twice a year to help us get and keep the place clean and
tidy.

We had arranged to have the outside of the building repainted and more repairs carried
out to the window frames. 

Our  other  current  ongoing  project  is  the  hall  wiring.  The  quotes  for  this  are  quite
extortionate, I am not sure if they do not want the work or think we have a lot of money to
waste. This is work that needs to be done, we just need to get the price right along with the
time frame. We are going to have to look at external funding to assist with this project.

Fund Raising

The Cubs and Scouts are now actively fund raising to supplement some of their outings,
this also goes towards some of their badge work.

Our textile collection is still bringing in a good amount of funds for the group.

Gift Aid is giving us an easy boost as all it requires is a form to be completed.

We finally appeared in the ADSA community funding system, I do not think we were the
most popular but we did well. I believe we can expect to receive £50 from this endeavour.

Our next Quiz Night, this Saturday, is fully subscribed with very little advertising. Should be
a good night again.

To conclude

This year had a daunting start for the leaders as the Scout Association unveiled the new
and improved Balance Program with many changes to the record keeping and running the
old and new side by side for 9 months to allow people to finish aspect of the badge work.

I  would like to recognise the commitment from my leaders which can be seen by the
enjoyment the young people are expressing and the number of badges on the uniforms.
With this commitment comes and understanding from loved ones and families. I thank the
partners of my leaders for their support because without them where would we be.......

There is a saying which became popular in the 1940's;

'Behind every successful man is a very successful woman'

There is so much truth to this statement, the group and I would not be where we are today
without the support of my wife Amanda who I am constantly sounding ideas through, she
does most of the general administration for the group. Without her support the group would
not be as well organised as it is today. Thank you Amanda.
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